LOUI SE | NDEPENDENT SCHOCL DI STRI CT
P. O BOX 97
LOU SE, TEXAS 77455
January 22, 2007

CALL TO ORDER & ANNOUNCEMENT THAT A QUORUM | S PRESENT: The neeting was
called to order by President WIllianmson at 7:00 p.m He announced t hat
a quorum was present and that the neeting notice had been posted in
the time and manner required by law. The pl edge and invocation

foll owed. O her Board Menbers present were M. Wndel, Ms. Townsend,
M. Menefee, Ms. Johnson, M. Heard, and M. Benich. Al so present
were Andrew Peters, Diana Blunrick, Donna Kutac, Ken Raska, Pam
Wagner, Rebecca Taska, Brenda Dornak, Judy Sul ak, Stanley Sul ak, G ndy
Chanmber |l ain, Laura MG ew, Rodney Dowel |, John S. Robertson, Ml colm
C. Gaus, and El Canpo Leader-News reporter Brenda Sommer.

HEARI NG OF STUDENTS, EMPLOYEES, AND Cl Tl ZENS: Judy Sul ak and G ndy
Chanberl ain addressed the Board concerning the reinstatenent of Driver
Education to the Louise school curricul um

REPORTS:

A.  Superi nt endent
.I'nformati on on Pharrmacy Techni ci an Program
.I'nformati on on expandi ng our Fam |y and Consuner
Sci ences Program
. Upcom ng Trai ni ng Events

B. Elenmentary Principal
.U L Acadenmic Meet Results
. Upcom ng NASA Visit

C. Secondary Princi pal
.Upcomng Jr.-Sr. Serve and Prom
.U L Academ c Meet Results
. TAKS Preparation Cl asses

D. Busi ness Manager
. Financi al Report

CONSI DER, DI SCUSS, AND APPROVE TECHNOLOGY PLAN FOR 2007-2008: M.
Wl lianmson nade a notion to approve the Technol ogy Plan for 2007-2008 as
presented. M. Menefee seconded the notion. Mdtion passed 7-0.

CONSI DER, DI SCUSS, AND APPROVE A CHANGE IN FEBRUARY'S CURRENT
SCHOOL CALENDAR: Due to a change in the TAKS testing schedul e by TEA,
the Adm nistration recommended changing the February 19 Staff
Devel opnent day to a regular school day and designating February 26 as a
Staff Devel opnent day. A notion to approve the recommended cal endar
change was nade by M. Wndel and seconded by Ms. Townsend. NMbtion
passed 7-0.



CONSI DER, DI SCUSS, AND APPROVE 2007-2008 LISD CALENDAR: A notion to
approve the recommended 2007-2008 LI SD Cal endar was nmade by M. Wendel
and seconded by Ms. Johnson. Motion passed 7-0. (copy attached)

CONSI DER, DI SCUSS, AND APPROVE ATTENDANCE COW TTEE FOR 2006-2007: A

notion to approve the foll ow ng Attendance Conmttee for 2006- 2007 was

made by Ms. Townsend and seconded by M. Wendel. Mdtion passed 7-0.
ATTENDANCE COW TTEE FOR 2006- 2007

Secondary El ement ary
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CONSI DER, DI SCUSS, AND APPROVE 457 PLAN FOR DI STRI CT EMPLOYEES: A
notion to approve a resolution establishing a 457 Deferred Conpensation
Plan for LISD enpl oyees was made by M. WIIlianson and seconded by M.
Menef ee. Mbtion passed 7-0. (copy attached)

DI SCUSSI ON W TH RAS ARCHI TECTS OF HOUSTON: John S. Robertson and Mal col m
C. Gaus, representing the firm of RAS Architects of Houston, gave a
presentation of the services offered by their firm as well as making
sonme reconmmendati ons regarding the planned facilities inprovenents.

DI SCUSSI ON ON FACI LI TY | MPROVEMENTS, FI NANCI NG, AND TI MELI NES: M.
Peters reviewed the proposed facility inprovenents with regards to
financing and prioritizing. After discussion, it was decided that a
Master Plan needed to be set up before any final decisions were nade.

CONSENT AGENDA (Al of the itenms on the consent agenda shall be acted
upon by one vote w thout being discussed separately unless requested
by a Board Menber, in which case the itemshall inmediately be
wi t hdrawn for individual consideration.)
. Consi deration and Approval of the m nutes of the Decenber 18,
2006 regul ar school board neeting
. Consi derati on and Approval of Accounts Payabl e Report for
Decenber
A notion to approve the consent agenda was made by M. Wendel and
seconded by M. Menefee. Motion passed 7-0.

ADJOURNMENT TO CLOSED SESSI ON PURSUANT TO TEXAS GOVERNMENT CODE
SECTI ONS 551. 074 and 551. 072, THE OPEN MEETI NGS ACT, FOR THE
FOLLOW NG PURPGCSES:

A.  Discuss Superintendent’s Summative Apprai sal

B. Discuss Superintendent’s Contract

C. Discuss Purchase of Additional Property



ADCURNED TO CLOSED SESSION: 9:15 p.m
RETURNED TO OPEN SESSI ON: 12:23 a.m

RECONVENE TO OPEN SESSI OV ACTI ON TAKEN ON | TEMS DI SCUSSED | N CLOSED
SESSION: A notion to renew Superintendent Peter’s contract for the
2007- 2008 and 2008-2009 school years was made by M. WIIlianmson and
seconded by M. Wendel. Mbdtion passed 7-0.

ADJOURNMENT: On a notion by M. Wndel, seconded by M. Benich,
the neeting adjourned at 12:32 a. m

Presi dent of Board Secretary of Board



