LOUI SE | NDEPENDENT SCHOCL DI STRI CT
P. O BOX 97
LOUl SE, TEXAS 77455
February 18, 2008

A Board Workshop, beginning at 6:00 p.m, on Financial Qutlook of the
District wwth Enphasis on Staffing |Issues, preceded the regul ar
nmeet i ng.

CALL TO ORDER & ANNOUNCEMENT THAT A QUORUM | S PRESENT: The neeting was
called to order by President WIlianmson at 7:10 p.m He announced t hat
a quorum was present and that the neeting notice had been posted in
the tinme and manner required by |aw. The pl edge and i nvocation

foll owed. O her Board Menbers present were M. Wendel, M. Menefee,
Ms. Townsend, M. Benich, and M. Heard. Ms. Johnson was absent.

Al so present were Andrew Peters, Donna Kutac, Diana Blunrick, Rodney
Dowel |, Rebecca Taska, Pam Wagner,and El Canpo Leader- News Reporter
Brenda Sommer. (Ms. Townsend |left the neeting at 7:40 p.m and
returned at 8:15 p.m)

HEARI NG OF STUDENTS, EMPLOYEES, AND CI TI ZENS: None

REPORTS:

A. Superintendent
1. Inproving Conmuni cations with Support Services
2. Driver’s Education-Attenpt 2
3. 1-69 and the Effect on LISD
4. Update on Fitness Center & Softball Field
5. Region Il Election

B. Elenentary/Junior Hi gh Principal
1. Accelerated Instruction

C. Hi gh School Principal
1. High School Newsletter
2. Past, Present, and Future Events
3. Accelerated Instruction
4. Canpus | nprovenent Team Report

D. Busi ness Manager
1. Financial Report

CONSI DER, DI SCUSS, AND APPROVE RESOLUTI ON I N SUPPORT OF THE SALE OF REAL
ESTATE RESOLUTI ON PASSED BY THE WHARTON COUNTY APPRAI SAL DI STRI CT ON
JANUARY 10, 2008: M. WIllianson nade a notion to approve a resol ution
in support of the Sale of Real Estate Resolution passed by the Wharton
County Appraisal District on January 10, 2008. M. Wndel seconded the
motion . Modtion passed 5-0. (Copy attached)

CONSI DER, DI SCUSS, AND APPROVE SI TE BASE DI STRI CT | MPROVEMENT PLAN: A
notion to approve the Site Base District |nprovenent Plan, as
presented, was nmade by M. Wndel and seconded by M. Menefee. Motion
passed 5-0.



CONSI DER, DI SCUSS, AND APPROVE 2008-09 CALENDAR: A notion to approve
t he 2008-09 school cal endar was nade by M. Wndel and seconded by M.
Beni ch. Mdtion passed 5-0. (Copy attached)

CONSI DER, DI SCUSS, AND APPROVE BUDGET AMENDMENTS: M. WIIlianmson nade
a notion to approve Budget Anmendnent #5, noving $7,300 in donations
for the softball field, to Function 81. M. Wndel seconded the
notion. Modtion passed 5-0.

M. Wendel nade a notion approving a Function 81 expenditure, in the
amount of $15,000, to be used for the softball field. This $15, 000 had
originally been designated for fitness center expenditures. M. Benich
seconded the notion. Motion passed 6-0.

CONSI DER, DI SCUSS, AND APPROVE FI TNESS CENTER OPERATI NG PROCEDURES AND
CHARGES FOR NON- STUDENTS: After discussing future operating
procedures and charges for the fitness center, M. Mnefee nmade a
notion that the follow ng be inplenented. M. Benich seconded the
notion. Modtion passed 6-0.

Fitness center to be open from5:00 a.m until 9 p. m

Enpl oyee Fee — none

Enpl oyee’ s spouse -- $30.00 quarterly

| ndi vi dual (not an enpl oyee) -- $60.00 quarterly

| ndi vi dual and famly (not an enpl oyee) -- $100.00 quarterly
Avail able to children 6'" grade and ol der/ nmust be acconpani ed
by parent/guardi an.

ok E

CONSENT AGENDA: (Al of the itens on the consent agenda shall be acted
upon by one vote wthout being discussed separately unless requested
by a Board Menber, in which case the itemshall inmediately be
wi t hdrawn for individual consideration.)
1. Consideration and Approval of the mnutes of the January 14,
2008 regul ar board neeting.
2. Consideration and Approval of Accounts Payabl e Report for
January 2008.
Ms. Townsend nmade a notion to approve the Consent Agenda. M. Wndel
seconded the notion. Modtion passed 6-0.

ADJOURNMENT TO CLOSED SESSI ON PURSUANT TO TEXAS GOVERNMENT CCODE
SECTI ON 551. 074, THE OPEN MEETI NGS ACT, FOR THE FOLLOW NG PURPCSES:
1. Consider, Discuss, and Approve Extending Contracts of
El ement ary/ Juni or Hi gh Principal, H gh School Principal

Technology Director, and Athletic D rector

ADJOURNED TO CLOSED SESSI ON AT 8:48 P. M
RECONVENED TO OPEN SESSI ON AT 10:20 A M



RECONVENE TO OPEN SESSI OV ACTI ON TAKEN ON | TEMS DI SCUSSED | N CLOSED
SESSI ON:

A notion to extend the contract of Donna Kutac, Elenentary/Junior High
Principal, for one year (through the 2008-09 school year) was nmade by
M. Wendel and seconded by M. Benich. Mtion passed 6-0.

A notion to extend the contract of Diana Blunrick, H gh School
Principal, for one year (through the 2008-09 school year) was nmade by
M. Wendel and seconded by Ms. Townsend. Mbdtion passed 6-0.

A notion to extend the contract of Ken Raska, Technol ogy Director, for
one year (through the 2008-09 school year) was nmade by M. Benich and
seconded by M. Wendel. Motion passed 6-0.

ADJOURNMENT: On a notion by M. Wndel, seconded by M. WIIianson,
t he neeting adjourned at 10:24.

Presi dent of Board Secretary of Board



